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Strategic overview1



Grow existing 
channels

Establish new 
channels

Accelerate 
digital

Product and 
service leadership

NHE
R5 billion

>R500 million 
cost efficiencies

ROE
20%

Non-life insurance 
at 20% of NHE

Market share 
+1% to +6%

Transformation

F2024F2023F2022F2021

Reinvent and Grow
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Growth in new business sales, VNB recovered
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Strong new 
business sales
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NHE recovered to about 80% of desired trendline
(R’million)

NHE

Strong new business 
sales

Credible NHE



Business view

Momentum Investments
Metropolitan Life
Guardrisk
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Platform new business

Wealth Wealth International

Results speak for themselves (R’million)
Momentum 
Investments



Business view

Momentum Investments
Metropolitan Life
Guardrisk



What you measure is what you get

Metropolitan Life
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Metropolitan Life Sales reaching new highs (R’million)
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Business view

Momentum Investments
Metropolitan Life
Guardrisk
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Successful diversification into underwriting 
(R’million)
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Guardrisk
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Financial results for 
the six months ended

31 December 2021
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Present value of premiums
(R’million)
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+51%
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+23%
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Normalised headline earnings 
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Value of new business (R’million) New business margin (%)

Key financial 
measures 
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Diluted embedded value per share 
(R)

Key financial 
measures 
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Normalised headline earnings
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Momentum Metropolitan 
Health

Momentum 
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Life
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Momentum 
Life
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Non-life Insurance New Initiatives Shareholders

+17% -98%
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Growing 
businesses

Normalised headline earnings
(R’million)

Momentum Metropolitan 
Africa
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23% year-on-year 
increase in sales

Metropolitan Life 
+39% 

Momentum Metropolitan 
Africa 
+38%

Momentum Corporate 
+37%

Momentum Investments 
+22%

Momentum Life 
-3%

Year-on-year growth



New business 
margin in line 
with prior 
period

New business margin (%)
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Strong operational 
EV profit, aided by 
less severe Covid-19 
mortality impact

R28.39
EV per share

10.8%
annualised ROEV 
per share

1 291 

760 

183 

Operational 
EV profit

Opening EV Impact of 
investment 

markets

126

Profit from 
non-covered 

business

Capital flows

43 322

Closing EV

41 328

Embedded value (R’million)Embedded 
value per share 
up 4%



40% increase from 25 cents 
per share

25

15

35

Dec 2020Jun 2020 Jun 2021 Dec 2021
0

+40%

2.9 times NHE

2.0 to 3.0 times NHE 
dividend cover target range

Dividend per ordinary share (cents)
Interim ordinary 
dividend up to 35 cents 
per share



Mortality claims 
experience
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Amount of death claims (gross of reinsurance) 
(R’million)

Third wave 
proportionally 
more severe for 
Momentum Life



R’million Momentum 
Life

Momentum
Investments

Metropolitan 
Life

Momentum 
Corporate Total

Excess mortality – Protection (903) (35) (137) (513) (1 588)

Excess mortality – Annuities - 137 51 37 225

Excess mortality (903) 102 (86) (476) (1 363)

Reduction to annuitants reserve - (20) - - (20)

Covid-19 provisions utilised 568 - 87 439 1 094

NHE impact (335) 82 1 (37) (289)

Covid-19 provisions as % of 
1H2022 experience 18% - 185% 57%

Mortality experience variance

Momentum 
Metropolitan 
mortality impact 
on NHE



Capital management & 
Solvency
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2

Dividend of 35cps declared in H1F2022. Dividend cover maintained within 
target range of 2.0x to 3.0x NHE

Capital managed efficiently according to well defined framework

MML cover remained within the target cover range 

Ongoing balance sheet projections and stress testing

Strategic: Target solvency cover ranges revised in prior year. Focus on 
optimising cost of capital and RoE targets for F2024

Efficient capital 
management



Capital 
coverage 
strength and 
resilience 

Regulatory solvency position (R billion) 31 December 2021

Eligible own funds (pre-dividend) 29.04
Solvency Capital Requirement (SCR) 16.38
SCR cover (times) 1.77
SCR cover (times) - 30 June 2021 1.73

2.08
2.20

1.85 1.95
1.73 1.77
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Target solvency 
range

Momentum Metropolitan Life

MML cover improved 
due to positive 
investment 
experience and 
strong contribution 
from new business

Capital cover remains 
within target levels



Consistent 
application of 
the sustainable 
dividend policy

40% interim dividend increase to 35 cents per share

2.9 times interim NHE dividend cover that is within the 2.0 to 3.0 times NHE dividend 
cover target range

1.46x
1.05x 0.96x 0.97x

2.90x 3.0x

1.7x

2.9x3.0x 

2.0x 

F2015* F2016* F2017* F2018 F2019 F2020 F2021 F2022H1

NHE capital distribution cover (history)

NHE capital distribution cover



Investment of 
available capital 
matches capital 
requirements 
with assets 
backing capital

 Available capital: The assets backing the MML capital adjusted for goodwill, holdings in 

strategic subsidiaries and inter group loans

 Available capital is invested to back the Required capital and excess capital

 Conservative investment mandate applied for assets backing required capital

 Subordinated debt portfolio backs Required capital

 Assets backing the subordinated debt portfolios are invested to match the term and 

cashflows of the subordinated debt liabilities (interest payments and principal 

redemptions)

 Assets backing the surplus capital available or surplus capital for distribution are invested 

in cash and near cash instruments to enable agile deployment and distribution of capital.

Approach to investment of assets backing the Capital



Strong and 
resilient 
solvency 
position under 
different 
stresses

Market combination stress – interest rates down:

• Interest rates: 250bps decrease in nominal yields
• Equity prices: 30% reduction
• Equity volatility: 15% absolute increase (i.e. 100% 
of the SCR stress)

Market combination stress – interest rates up:

• Interest rates: 250bps increase in nominal yields
• Equity prices: 30% reduction
• Equity volatility: 15% absolute increase (i.e. 
100% of the SCR stress)

Stress tests descriptions

1.73

1.40

1.48

1.00x

1.20x

1.40x

1.60x

1.80x

0.0

9.0

18.0

27.0

36.0

Base position Mkt comb shock ‐ int down Mkt comb shock ‐ int up

Regulatory Stress Tests: MML ‐ 30 June 2021

SCR Excess Own Funds (pre dividend) Cover ratio (pre dividend)

R bn



Capital 
management –
Gearing
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MML Capital Structure

Equity Preference shares Debt

Gearing ratio increased due to reduction in equity while gross debt remained constant



Gearing –
Maturity profile 
well managed

BOND 
CODE

BOND
ISSUE 

AMOUNT

SUBORDINATED DEBT MATURITY PROFILE

R270M

R500M

R750M

R980M

MMIG07

R750M

2024

18 SEP

MMIG04

R270M

2025

12 AUG

MML03
& MML04

R750M

2028

15 MAR

MMIG06

R750M

2023

19 OCT

MMIG05

R980M

2022

12 AUG

R750M

2026

10 DEC

MML01 
& MML02

MML06

R500M

2029

JUNE

M
M

L0
6

MML05

R500M

2027

JUNE

M
M

L0
5

Proposed bond 
issuance



MML Credit 
rating

• Credit rating issued by Moody’s Investor services.

• On 05 April 2022, Moody’s issued a press release with an update on MML credit rating. In the presss

release, Moody’s affirmed the MML credit ratings and changed the credit outlook on the credit rating 

from negative to stable. Moody’s noted: “… despite the linkage to the sovereign credit profile, the IFS 

rating of MML remains above the sovereign rating, reflecting its solid capitalisation and the flexible 

liability profile of some of its products…”

Entity Type National scale Global scale Outlook

Momentum 
Metropolitan Life

Insurance Financial 
Strength Aaa.za (AAA) Ba1 (BB+) Stable

Momentum 
Metropolitan Life Issuer rating Aa1 .za (AA+) Ba2 (BB) Stable

Subordinated debt N/a Aa3.za (AA-) Ba3 (BB-) Stable
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Key features of 
the MML 
subordinated 
programme

Issuer Momentum Metropolitan Life Limited

Programme type Unsecured Subordinated Callable Note Programme

Programme size R10 billion

Deferral of Principal
The Issuer is required to defer payment of principal if a Regulatory Deficiency 
Redemption Deferral Event has occurred, subject to conditions prescribed by the 
regulator

Deferral of Interest
If on any interest payment date a Regulatory Deficiency Interest Deferral event has 
occurred or would occur, the payment of interest in respect to the Notes otherwise 
falling due on such a date shall be deferred.

Early redemption or 
Substitution following capital 
disqualification event

If confirmed by the Auditors that a Capital Disqualification event has occurred, the 
Issuer may at its option (but subject to prior written consent of the Regulator):
Redeem all the notes; or
Substitute all the Notes with new notes, or vary  the terms of the Notes that it will 
become or remain Qualifying Tier 2 Securities (subject to approval by noteholders by 
Extraordinary resolution)

Redemption for Tax reasons

Notes may be redeemed at the option of the Issuer (subject to the prior written 
approval of the Regulator), if as a result of changes  in laws or regulations of the 
Issuer would be required to pay additional tax (relating to the Notes) and these 
additional amounts cannot be reasonably avoided. 

Event of default Non-payment (other than Deferred payment)
Insolvency



Indicative 
Terms – 5 year 
note

Issuer Momentum Metropolitan Life Limited

Credit ratings

Insurer Financial Strength Aaa.za

Issuer Aa1.za

Subordinated Debt Aa3.za 

Rating Agency Moody’s Investor Service 

Programme ZAR10bn Subordinated Note Programme listed on the Interest Rate Market of the JSE 
Limited

Indicative target issue 
size

ZAR500m in total between fixed and floating rate note, with fixed/floating rate note allocation 
decided on the auction day

Indicative tenor 5 years (Pending regulatory approval )

Note profile Floating rate, Bullet

Ranking Subordinated

Security Unsecured

Key terms

• Capital Bullet payment
• Issuer’s Optional Redemption

• Tax reasons 
• Regulatory event

Prudential Authority 
Approval Pending

Auction process Sealed bid without feedback (Dutch Auction)

Proposed auction date To be confirmed (09:00 to 11:00) T+3 settlement

Use of proceeds To redeem the R980mn MMIG05 note issued in August 2015 and callable in August 2022



Indicative 
Terms – 7 year 
note

Issuer Momentum Metropolitan Life Limited

Credit ratings

Insurer Financial Strength Aaa.za

Issuer Aa1.za

Subordinated Debt Aa3.za 

Rating Agency Moody’s Investor Service 

Programme ZAR10bn Subordinated Note Programme listed on the Interest Rate Market of the JSE 
Limited

Indicative target issue 
size

ZAR500m in total between fixed and floating rate note, with fixed/floating rate note allocation 
decided on the auction day

Indicative tenor 7 years (Pending regulatory approval )

Note profile Floating rate, Bullet

Ranking Subordinated

Security Unsecured

Key terms

• Capital Bullet payment
• Issuer’s Optional Redemption

• Tax reasons 
• Regulatory event

Prudential Authority 
Approval Pending

Auction process Sealed bid without feedback (Dutch Auction)

Proposed auction 
date To be confirmed (09:00 to 11:00) T+3 settlement

Use of proceeds To redeem the R980mn MMIG05 note issued in August 2015 and callable in August 2022



Indicative 
timelines

Date Action item

11 – 13 April 2022 Investor roadshow

25 April 2022
Termsheet, draft applicable pricing supplement(s) and auction details 

released to investors

May 2022 Moody’s pre-sale rating released on MML05 and MML06

12 May 2022 Updated termsheet with price guidance released to investors

19 May 2022 Proposed Auction Date

24 May 2022 Settlement Date (t+3)
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Disclaimer

The information contained in this presentation is confidential and is intended solely for this presentation 
This presentation may contain information proprietary to Momentum Metropolitan Holdings Limited (“the 
Company”) and may not be reproduced or disseminated in whole or in part without the Company’s prior 
written consent. 

The Company is not acting as your adviser in any transaction that may be proposed herein, and this 
presentation does not constitute a recommendation, guidance or proposal to enter into any transaction. 
Any decision to enter into a transaction should be made on the basis of information contained within an 
Offering Circular, Programme Memorandum or Prospectus published in relation to such an offering.

The Company does not guarantee or otherwise assure the expected results of any transaction as 
envisaged in this presentation You shall not be entitled to place any reliance on the information 
contained in this presentation for the purposes of entering into any proposed transaction or otherwise

The information in this presentation, including the financial information on which the outlook is based, has 
not been reviewed and reported on by Momentum Metropolitan’s external auditors. Financial figures for 
the 6 months ended 31 December 2021 have been correctly extracted from the audited annual financial 
statements, on which the auditors has not expressed an opinion. This presentation contains only a 
summary of the information in the financial results announcement for the 6 months ended 31 December 
2021. Any investment decision should be based on the full SENS announcements published  March 2022, 
which is also available on the Company’s website at 
https://www.momentummetropolitan.co.za/en/investor-relations/financial-results.


